APPROVED MEETING MINUTES
Executive Resources Board
June 28, 2012 – Room 200A
2:00 to 3:00 p.m.

Meeting Attendance:

· Members attending – Chair, Krysta Harden  (OSEC), Robin Heard (OSEC), Executive Secretary, Karen Messmore (OHRM), Terri Nintemann (FSIS), Karis Gutter (OSEC), Kevin Shea (APHIS), Rajen Anand (FNS), and  Chavonda Jacobs-Young (ARS).

· Members absent – Autar Mattoo (ARS), Tom Tidwell (FS) and Tammye Trevino (RHS)

· ERB Facilitator attending – Patty Moore (OHRM)
	
· OHRM Visitors attending – Kimm Slayton, Alberto Vega, Michelle Long and Sonja Tomlinson.

Business:

· The ERB members approved the minutes of the meeting held on May 23, 2012.
· Alberto Vega shared three possible dates (8/7/12, 8/ 8/12 and 8/9/12) for the training on How to write an Effective Accomplishment Report.  Members suggested splitting the dates in several weeks as a better option.  Also, Alberto mentioned a dry run session of the training on July 9, 2012 and requested volunteers to attend and provide feedback.
· Karen shared the outcome of the meeting with the Secretary on the compensation options.  Of the three compensation options presented to him, he agreed to consider Option 1 with the caveats:
· Stay close to the award average ($8,793) from 2011.
· Provide him with talking points in case he has to talk to the press.
· Kimm provided draft Talking Points for the ERB members to review and requested
· Several recommendations for the Talking Points included:  noting that USDA is the leading agency in reducing budget, the percent of SES with professional or graduate degrees and have highly marketable skills, also note GS employees were also affected by the pay freeze, provide some data for non-GS awards (percent that has received awards, the WGI’s in the last 2 years), and a comparison to private executives to show their compensation is dramatically higher.  
· Provide hand-written comments or email comments to Kimm Slayton by end of July.  Additional talking points should include anecdotal information that contributed to USDA. Reach out to Subcabinet officials and ERB members to get a few key accomplishments.
· Once all comments are received, the Talking Points will be shared with Office of Communications for their input.  A polished version will be provided to the ERB once complete.


Next Meeting: 

July 18, 2012




