MEETING MINUTES
Executive Resources Board
July 24, 2013 – Room 221-A
1:30 to 2:30 p.m.

Meeting Attendance:

· Members attending – Vice Chair Robin Heard (ASA), Karis Gutter (FFAS), Autar Mattoo (ARS), Terri Nintemann (FSIS), and Kevin Shea (APHIS) 
· Members absent – Chair, Krysta Harden (OSEC), Rajen Anand (FNS), Don Bice (OBPA), Chavonda Jacobs-Young (ARS), Tom Tidwell (FS), and Tammye Trevino (RHS)
· ERB secretary and facilitator attending – Patty Moore and Kimm Slayton (OHRM)
· Visitors attending – Oscar Gonzales (OSEC), Bobbi Jeanquart (OHRM), Kim Dori (ERMD), and Karlease Kelly (VU)

Business:

· The ERB members approved the June 19, 2013, meeting minutes.  
· OHRM proposed three recommendations to realign the 2013 USDA Performance Review Boards (PRB) that evaluate career agency heads and the noncareer SES performance appraisals. 
· The first recommendation was to eliminate the career agency heads PRB.  OHRM explained that the group of career agency heads is such a small group of SES and recommended to absorb them into their respective Mission Area PRB’s.  The ERB questioned the history of this board and discussed possible notions on why this was a separate PRB.
· The second recommendation was to merge the noncareer SES into their respective Mission Area PRB’s except those that report directly to the Secretary’s Office.  OHRM discussed that the noncareer PRB reviews all USDA noncareer SES and by merging them into their respective Mission Area, these noncareer SES would then be evaluated by their colleagues who have knowledge of their performance.
· The third recommendation was to establish the Office of the Secretary’s PRB that will only review SES performance appraisals who report directly to the Secretary’s office.  
· The group decided it would think more of these recommendations and make its decision at the next meeting.
· OHRM updates:
· OHRM informed the group there has been an increasing number of employees without performance plans.  The PRB’s should factor this into their evaluation of performance management responsibilities.  OHRM is asking the ERB’s guidance and consideration in emphasizing accountability either in the CT metrics or performance standards.  OPM stressed that not conducting performance evaluations for employees is a prohibited personnel practice and should not be taken lightly.  
· OHRM asked for a volunteer to introduce OPM’s Steve Shih, Deputy Associate Director for SES and Employee Development, at USDA’s kick-off presentation of the new SES appraisal system that is now scheduled for August 2013.  The ERB members recommended Chavonda Jacobs-Young.  There also might be other opportunities for Steve Shih to discuss the new system at an SES gathering that USDA will be having in September.
· VU discussed the handouts regarding the SES CDP statistics and tried to answer their concerns from the last meeting in June.  The group agreed that the CDP statistics would be a separate handout rather than adding them to the agenda.  
· Other topics discussed:
· ERMD informed the members that OPM was scheduled to conduct three panels to review the 2013 Presidential Rank Award nominations.  To date, USDA had not received any notification of winners.  
· ERMD will be using the Sharepoint site again to facilitate the 2013 USDA Performance Review Boards.  They will meet with the Mission Area PRB’s to provide necessary training and brief the PRB members.
· ERMD is drafting USDA’s new SES performance appraisal system policy and should have it ready for approval in the following weeks.
· Other topics for next meeting:
· Discuss the results of the 2013 Federal Employee Viewpoint Survey.

Next Meeting:

· September 21, 2013, 1:30 – 2:30 p.m.  The August 21st meeting is cancelled since Steve Shih will be presenting that day to kick off the new SES appraisal system.  
