MEETING MINUTES
Executive Resources Board
September 19, 2013 – Room 200-A
1:30 to 2:30 p.m.

Meeting Attendance:

· Members attending – Vice Chair Robin Heard (ASA), Don Bice (OBPA), Karis Gutter (FFAS), Chavonda Jacobs-Young (ARS), Terri Nintemann (FSIS), and Kevin Shea (APHIS) 
· Members absent – Chair, Krysta Harden (OSEC), Autar Mattoo (ARS), and Tom Tidwell (FS)
· ERB secretary and facilitator attending – Patty Moore and Kimm Slayton (OHRM)
· Visitors attending – Oscar Gonzales (OSEC), Kimberly Dori (OHRM), Bobbi Jeanquart (OHRM), and Lilia McFarland (OSEC)

Business:

· The ERB members approved the July 24, 2013, meeting minutes.  
· ERB membership:
· Oscar mentioned he would discuss the status of the ERB Chairperson with the Secretary’s Office now that the current Chair has taken on a new role.
· The group discussed recommendations to replace departing members, Rajen Anand (FNCS) and Tammye Trevino (RHS).  OHRM will provide a list of current SES employees from the RD and FNCS mission areas for review.  ERB members should be prepared to provide their recommendations at the next meeting.  Suggestions to include staff office and field representation on the ERB were also discussed among the group.    
· Performance Review Board (PRB) composition:  
· Based on feedback received from the ERB, the group agreed to OHRM’s recommendations to realign the PRB’s for FY 2013:
· Temporarily eliminate the career agency heads PRB and absorb them into their respective Mission Area PRB.
· Merge the noncareer SES into their respective Mission Area PRB except those who report to the Secretary’s Office.
· Establish a PRB that only reviews SES reporting directly to the Office of the Secretary.  
· SES critical element weights:
· OHRM informed the group that ASA Parham requested the ERB to revisit the critical element weights for FY 2014.  Based on discussions at the Partnership for Public Service about the President’s Management Council’s priorities and the new President’s Management Agenda, he conveyed that there will be more focus on leadership.  A previous vote had set the weights on Results Driven at 50 percent.  
· The group proposed another option to provide additional weight to the Leading People critical element.  OHRM will share with the Deputy Secretary to provide feedback.  The group will make a final decision at the next meeting.

Next Meeting:

· October 30, 2013, 1:30 – 2:30 p.m.  
