MEETING MINUTES
Executive Resources Board
April 17, 2013 – Room 200A
1:30 to 2:30 p.m.

Meeting Attendance:

· Members attending – Chair, Krysta Harden (OSEC), Robin Heard (OSEC), Autar Mattoo (ARS), Chavonda Jacobs-Young (ARS), Karis Gutter (FFAS), Terri Nintemann (FSIS), and Kevin Shea (APHIS), Tammye Trevino (RD)
· Members absent – Rajen Anand (FNS) and Tom Tidwell (FS)
· ERB facilitator attending – Patty Moore (OHRM) and Kimm Slayton (OHRM)
· Visitors attending – Rhonda Carr (OHRM) and Oscar Gonzales (OSEC)

Business:

· The ERB members approved the March 21, 2013, meeting minutes.  
· Presentation of new agenda format for the ERB:  
· OHRM proposed to establish recurring agenda topics based on the key activities of the ERB charter to provide members with information on the various SES and SL/ST policies and programs.  A new agenda format was also presented to the group that identifies the purpose of each meeting, required actions prior to the meeting, lead presenter and allotted times, record key actions/decisions during the meeting, and provide feedback for improving the next meeting.  Immediate feedback was to only include the agenda items for that week, remove time allotments, and clarify the evaluation of the meeting.  Additional comments on the agenda will be provided at the next meeting.
· New SES Performance Management Policy: 
· OHRM informed the group that USDA’s new SES performance management policy will provide flexibility in weighting the critical elements.  Annually, the ERB will establish minimum weights that apply to all SES and within these weights, the Under Secretary or their designee will approve the weight values for their Mission Area.
· The ERB was presented with three options for weighting the five critical elements to vote on.  They were:  option 1 – all five critical elements are equally weighted at 20 percent; option 2 – the Results Driven element is weighted at 60 percent and the other four critical elements are weighted between 5 and 15 percent; or option 3 – the Results Driven element is weighted at 50 percent and the other four critical elements are weighted with a minimum of 10 percent.
· The ERB chose option 3 because it still provides flexibility for the Agencies to determine the weights while keeping the focus on Results Driven.  The group also shared their comments on why they did not choose option 1:  no flexibility, an administratively easy option, and a “cookie-cutter” approach to rating senior executives.
· The ERB requested updates on:
· 2013 Presidential Rank Award program and
· The SES CDP—new and old classes, statistics, and the assessment center points.
· They requested CDP statistics be added and updated monthly to the bottom of the agenda.

Next Meeting:

· May 22, 2013, 1:30 – 2:30 p.m.
