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	SECRETARY’S EXECUTIVE RESOURCES BOARD



April 16, 2014, 1:30 – 2:30 p.m., Room 221-A

Meeting called to order by Vice Chair, Robin Heard.

Members present:
Robin Heard, Vice Chair
Karis Gutter, Deputy Under Secretary
Autar Mattoo, Research Plant Physiologist
Lillian Salerno, Administrator
Kevin Shea, Administrator
Tom Tidwell, Chief

Members absent:
Krysta Harden, Chair
Robin Bailey, Jr., Deputy Administrator
Chavonda Jacobs-Young, Administrator
Terri Nintemann, Assistant Administrator

Adviser present:
Don Bice, Associate Director

Facilitators present:
Patty Moore, Executive Secretary
Kimm Slayton, Facilitator

Visitor attending:
Oscar Gonzales, Jr., OSEC
Jon Holladay, OCFO
Karlease Kelly, VU		

Approval of minutes:  Minutes from March 19, 2014, approved with one modification.
Business:
· Vice Chair:  As a follow-up to the SES Seminar held in February 2014, a survey was sent to the SES attendees.  The results were later provided to the ERB for review and feedback.  
· Several members noted the comments on the length of the seminar, having them more often, leadership engagement, and more structure needed.  One member recommended deploying success stories and addressing situations that reflect what’s in the survey.  The Vice Chair recommended that a date for the next seminar should be locked earlier and to provide more advance notice to the SES members. 
· Recommendation:  Oscar Gonzales will share the survey results with the ERB Chair/Deputy Secretary to get her insight since she’s involved with the President’s Management Council on leadership issues across the Federal government.  All of the members agreed to this recommendation. 
· Patty Moore:  Discussed the next steps for marketing the ERB to the SES/SL/ST cadre:  include a new photograph of the members for the website, provide orientation to new SES/SL/ST members about the ERB’s role, and reactivate the ERB hotline.  She also asked for the ERB’s assistance in encouraging participation in the Executive Merit Staffing Boards.  The Vice Chair recommended emailing the members if experiencing lack of participation.
· Action:  One member recommended marketing the ERB at a Subcabinet or Agency Head’s Meeting, and having Chavonda speak about the ERB.
· Kimm Slayton:  Notified the group that ERMD is moving forward with the 2014 Presidential Rank Award (PRA) nomination process.  All nominations packages are due by April 30, 2014.  She informed them that no PRA’s were granted for FY 2013, but OPM will publicly recognize the finalists at an honorary ceremony in June 2014.  The finalists are not precluded from being considered for the 2014 PRA’s.  One member motioned, that contingent upon the records checks, the ERB will forward the 2013 finalists to the Secretary for consideration of the 2014 PRA.  
· Vote:  All members agreed to the motion.
· Karlease Kelly:  Requested feedback about having a 2015 SES CDP class.  A discussion was held about the previous programs.  Recommendations included getting the Mission Areas more involved earlier and/or reassessing the interview/selection process.  General consensus was that the SES CDP list is a valuable program and benefits the agencies with making timely selections.  Due to the numbers of current graduates, the SES CDP is tabled to 2016.
· Jon Holladay:  Shared the Secretary’s thoughts about the Leadership Development for USDA document.  The Secretary was interested in standardized training, recruitment and improving internships.  Jon asked the ERB what they could contribute to the most of these three areas.  The members noted that Agencies have internal mechanisms in place for recruitment and internships, and also discussed existing challenges with those mechanisms:  challenges with the Pathways program, antiquated GS system, and the negatives and positives of mentoring.
· Recommendation:  The Vice Chair recommended the ERB focus on standardized training and to provide equal opportunity to all employees.  

Meeting adjourned at 2:57 p.m.
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