	Meeting Minutes
	SECRETARY’S EXECUTIVE RESOURCES BOARD



August 19, 2015, 1:30 – 2:30 p.m., Room 221-A 

Meeting called to order by Chair, Krysta Harden, at 1:30 p.m.

Members present:
[bookmark: _GoBack]Krysta Harden, Chair
Terri Nintemann, Vice Chair
Robin Bailey, Jr., Regional Administrator
Bobbi Jeanquart, Deputy Director
Autar Mattoo, Research Plant Physiologist (by phone)
Lillian Salerno, Administrator
Kevin Shea, Administrator
Alexis Taylor, Deputy Under Secretary

Members absent:
Chavonda Jacobs-Young, Administrator
Tom Tidwell, Chief

Adviser present:
Don Bice, Associate Director
Inga Bumbary-Langston, Deputy General Counsel

Adviser absent:
Joe Leonard, Assistant Secretary for Civil Rights

Facilitators present:
Patty Moore, Executive Secretary
Kimm Hobbs, Facilitator

Visitors attending:
David King, OASCR
Carl Martin Ruiz, OASCR
Fred Pfaeffle, OASCR
Kimberly Dori, OHRM

Approval of minutes:  Minutes from 07-22-15 were approved with one modification.
Business:
· Chair, Krysta Harden:  Introduced the new ERB member, Alexis Taylor, Deputy Under Secretary for Farm and Foreign Agricultural Services, who replaces former member, Karis Gutter.
    
· Fred Pfaeffle and ASCR staff:  Addressed questions about the new civil rights performance language for implementation in FY 2016.  This language was developed to address the civil rights compliance component and will be added to all senior executive performance plans as an agency specific requirement for each critical element.  They emphasized the language was broadly written and will be applicable as appropriate to the executives.  The ERB agreed the language was helpful, but wanted more specifics on how one could excel and what the expectations are.  Several members brought up the Agency Head Assessment as a starting point, but were cautioned that might be a disadvantage since some SES have very little or no role in the Assessment’s objectives.
· Action:  ERMD and OASCR will partner together to develop the guidance for implementing the new language for FY 2016.  

· Patty Moore:  Based on the common themes from the ERB focus groups and PRB roundtable, ERMD has begun implementing several suggestions to improve performance guidance and consistency across the PRBs for award compensation.  Several items are to be implemented in FY 2016 that will review the PRB composition, agency’s performance plans, and the PRB SharePoint sites.  
· Action:  ERMD will draft a memorandum summarizing this information for the ERB to approve.  This memo will be distributed to participants of the ERB focus groups and PRB roundtable, and shared with Subcabinet Officials, Agency Heads, and Staff Office Directors.  

· Patty Moore:  Presented the FY 2015 SES and SL/ST compensation options for the ERB’s vote.  Four options for the career SES and SL/ST were discussed among the group.  
· Vote:  The ERB voted unanimously on the recommended hybrid option 1 that provides the same FY 2014 compensation for career SES and includes a points system for determining awards; hybrid option 1a that increases the SL/ST award pool to 4.80% of aggregate salaries and provides a flat percentage for SL/ST awards; and provides a pay adjustment for noncareer SES based on the approved Presidential Executive Order.  The mandatory pay adjustment percentage for each option was revised to 1% decrease for a Minimally Satisfactory rating and 2% decrease for an Unsatisfactory rating.

Meeting adjourned at 2:30 p.m.
· The FY 2016 SES critical element weights will be discussed at next meeting.

Next Meeting:  September 29, 2015 
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