Approved Meeting Minutes on December 19, 2012
Executive Resources Board
October 17, 2012 – Room 200A
1:30 to 2:30 p.m.

Meeting Attendance:

· Members in attendance:  Chair, Krysta Harden  (OSEC), Robin Heard (OSEC), Rajen Anand (FNS), Karis Gutter (FFAS), Kevin Shea (APHIS), Chavonda Jacobs-Young (ARS), Autar Mattoo (REE), Terri Nintemann (FSIS), and Tom Tidwell (NRE)
· Members absent:  Tammye Trevino (RD) and Karen Messmore (OHRM)
· ERB Facilitator attending – Patty Moore (OHRM)
· OHRM Visitors attending – Karlease Kelly, Bobbie Jeanquart, Kimm Slayton, and Sonja Tomlinson

Business:

· The ERB members approved the minutes from August 2, 2012.
· Kimm Slayton provided an overview of the FY 2012 SES/SL/ST performance process including due dates for appraisals.  All ratings were due to Alberto Vega no later than October 29, 2012.  
· Kimm provided an update about the October Performance Review Board (PRB) pre-briefings.  These meetings were to brief all of the PRB members about their roles, responsibilities, and a quick preview the PRB Sharepoint site which will contain all of the PRB documents and appraisals.  All PRB’s were scheduled between November 9 and 27. 
· Karlease Kelly provided updates on the 2013 SESCDP:
· January 13, 2013, will run another request. Currently, wrapping up the 2011 group.
· Received 600 applications.  A total of 47 SES, a variety of Mission Area and Staff Offices participated in an intense review of this round.  Each panel had 23 applications to be reviewed in one week’s time.  
· A total of 91 applicants are moving forward to the interview phase.  Of the applicants, 60% from USDA, 37% from other Federal agencies, 16% were from outside government, and 19% were veterans. 
· They are partnering with OPM to conduct the interviews and hoped to complete them within the week of October 22.  They are on track to meet the goals.  Should receive the results mid to end of December.  
· Orientation will take place the week of January 14.  
· The group expressed concerns regarding the candidate’s expectations and that they should be informed up-front before being offered the position due to some recent SESCDP candidate selections.
· The current class:  third cohort graduation was next Friday.  The speaker was Cheryl Cook, Acting OCIO.
· There was a lengthy discussion about improvement in the applicants’ ECQ’s.  One recommendation was to continue to offer workshops to help them prepare for applying.  A comment about someone paying to write their ECQ’s was essentially a disaster.  OPM saw some inaccuracies and this caused more problems.  The Chair made the observation that we should not lower the bar for these candidates, they should take ownership and initiative of their write-ups, and provide modern resumes, because the expectations in the private sector are extremely high and these candidates would not get this level of assistance.
· Chavonda Jacobs-Young recommended that we provide the Secretary with an end-of-year accomplishments report about what this ERB has accomplished.  The group agreed and we will provide something to Krysta to share with the Deputy Secretary and the Secretary sometime in the month of December.
· The group asked about the 2012 SES and SL/ST Compensation Plans.  They have not been published because of possible last-minute changes.  Patty and Kimm asked if Krysta would share them with the Secretary once more before the PRB’s begin convening the week of November 9.  
Next Meeting:  December 19, 2012
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